
Church Council  
Messiah United Methodist Church 

June 26, 2017 
Meeting Minutes 

 
Opening 
Vice Chair Brian Elliff called the meeting to order at 7:34 pm. Members of MUMC Church Council also in 
attendance were Lee Berson, Fred Blum, Paul Bouley, Sherry Bouley, Bart Brannam, Tracey Briggs, 
Stephanie Davis, Truett Degeare, Bob Richardson, Ron Richardson, Jo-Ann Schichilone, Richard 
Underwood, Kathy Willson, and Maurice Wilson; and staff Pia Diggs, Jessica Irish, Robin Ringler, and 
Reggie Tuck. 

 Brian introduced Jessica Irish, new director of music ministries. 

 He held a devotion reminding council members to take a break. 

 Minutes from the May meeting were approved as submitted. 
 
Ministry and Committee Reports 
Board of Trustees. Bart Brannam had submitted a written report. In addition, extensive tree work has 
been done on the south side of the church and substantial work has been completed on the youth 
center. 
 
Hospitality. Stephanie Davis is the new hospitality chair, taking over for Diane Smith. Stephanie passed 
around a sign-up sheet for help with the VBS celebration luncheon, from 11 am to 1 pm on Sunday, July 
30.  
 
Nominating Committee. Reggie asked for a motion to remove Elees Anderson, who is retiring as CEP 
director, from the Child Protection Committee, and to replace her with the new CEP director, Julie Wells. 
The rationale was obvious and the motion was accepted by acclaim. 
 
Child Protection Committee. Robin Ringler asked for a motion to approve a change to the Child 
Protection Policy as submitted. (Wording in Paragraph  D, the Two Adult Rule, is changed so that while 
one male and one female adult are still required for mixed-gender field trips or overnight trips, the two 
adults could be the same gender if youth are being picked up or dropped off from church activities.) The 
rationale is that the rule is difficult to adhere to while not making a meaningful difference in safety. The 
draft language was approved by Brotherhood Mutual, our insurance company. The motion was 
seconded and approved by acclaim.  
 
Staff-Parish Relations. Maurice Wilson presented a motion to authorize a transfer of $1,000 from the 
Fund Balance (equity line 3001) to the SPRC to purchase four Alb robes for clergy use during services. 
The robes remain property of the church.  The rationale is that Tommy and Lauren don’t have robes, 
Reggie uses an academic robe, and Pia has one that somebody found. The motion was seconded and 
approved by acclaim. 
 
Annual Conference. Richard Underwood will provide a report at the next meeting. We came back from 
annual conference with all of our pastors, plus one.  
 
Building Committee. Ron Richardson presented a proposal letter from preferred contractor Widener 
Jackson that included basic plans (i.e., highlights rather than a comprehensive list), and rough cost 
estimates. He was seeking feedback rather than a commitment of funds. Points of discussion were: 



 The cost estimate of $20,000 to $25,000 for audio visual plans, and whether we would be paying 
for plans that we could not implement  

 What level of detail we want in plans, especially that would be used in capital campaigns  

 Rationale for renovation, which was to modernize the church for “passionate worship” in the 
2020 vision rather than increase the number of seats available  

 Basic plans to retain the pulpit and reposition the choir so it is facing the congregation, keep the 
altar on a lower level and expand the footprint to provide a better space for music/liturgical 
dance presentations  

 Lack of consensus on the building committee regarding screens, their aesthetics, monitors vs. 
projection screens, whether they should be permanent or drop down or come up from the floor 

 The importance of making key decisions about screens before hiring an audio visual consultant 

 Whether it would be appropriate to survey the church, even if similar efforts have not gone well 
– electronic surveys have a low response rate, and people don’t come to church on Sundays to 
take surveys 

 The timing of the messaging to congregation so it comes just as we are ramping up a capital 
campaign  

 Having input from a futurist so we’re not building for technology that will become obsolete 
 
Other Business 
Staff restructuring.  Questions were raised about how the recent reorganization was done. First, the 
church’s evolving needs were mapped and the job descriptions were aligned with the tasks that needed 
to be done and written to ensure a consistent presence in the church every day. Some of the 
administrative requirements have changed (e.g., the district no longer places such a high priority on 
maintaining membership rolls, so we will no longer maintain a dual recording system). The positions 
were posted and anyone could apply. It is hoped that the longstanding service of two departing 
administrators will be acknowledged and appreciated.   
 
Prayer shawls. Don Moore asked that the council endorse the idea of keeping some prayer shawls on 
the pews for women who get cold due to the air conditioning. It was noted that there is no single 
temperature that pleases everyone. Discussion included whether that would make the sanctuary look 
cluttered and whether it was a good idea to have different people using the shawls one after another. 
The worship and congregational care committees will discuss.  
 
Outreach. July 9 is the next organizational meeting for Haiti mission work. Tom Dickinson is leading a 
mission trip the week of July 4, and a cook is needed. 
 
Pia closed the meeting in prayer, and the meeting was adjourned at 8:48. 
 
Respectfully submitted, 
 
Tracey Briggs 
Recording Secretary 
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